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BYLAWS
CONNECTICUT READING ASSOCIATION

A State Council of the 

International Reading Association

800 Barksdale Road, Newark, DE 19711-8139 U.S.A.
ARTICLE I – Name and Area Served

The council shall be called the Connecticut Reading Association, a state affiliate of the International Reading Association (IRA), hereinafter sometimes referred to as CRA, serving the areas of the State of Connecticut. 
ARTICLE II – Nature and Purposes
Section 1 - Nature: 
The Connecticut Reading Association shall be a professional not-for-profit organization for individuals who are concerned with literacy improvement. 
Section 2 – Purposes:
The purpose of the Connecticut Reading Association shall be the following: (1.) to form a partnership with the International Reading Association by promoting membership and participating in IRA sponsored council activities; (2.) to encourage interest in the study of literacy at all educational levels; (3.) to support, promote and publish research in literacy; (4.) to act as an intermediate clearinghouse for information relating to literacy; (5.) to disseminate knowledge of programs and practices; (6.) to assist in the development of improved teacher-training programs; (7.) to foster classroom implementation of current research-supported practices; (8.) to co-sponsor and/or support conferences and meetings planned to implement the purposes of CRA, IRA and their affiliates; (9.) to promote mutual understanding and cooperation among educators at all levels and with other professional organizations; (10.) to initiate and support legislation that is beneficial to literacy development; and,  (11.) to undertake or support projects pertinent to literacy in Connecticut. 

ARTICLE III – Membership and Dues
Section 1 – Eligibility: Membership in the CRA shall be open to all persons engaged in the teaching or supervision of reading at any school level, to parents, and to all others interested in the purposes of the CRA. 

Section 2 – Active Members:  Membership in the Connecticut Reading Association shall be effective upon payment of dues for the fiscal year beginning October 1 and ending September 30. Dues shall include membership in one local council of the member’s choice.
Section 3 – Council Dues: Dues for annual membership in the Connecticut Reading Association shall be suggested by the Board of Directors and approved by at least two thirds of the members present at an assembly. These dues include membership in CRA and a local council of the member's choice. Dues are payable to the Connecticut Reading Association for the fiscal year of October 1 to September 30 for the current year.   Dues should be sent to a CRA Co-Director of Membership who will ensure that member information is entered into the CRA database and sent to the CRA treasurer. The CRA treasurer will in turn distribute the designated portion of the dues to the local councils. Membership dues will be included in Connecticut Reading Conference fees. Any monies received after June 30 shall be applied to the following year. 

Section 4 – Arrears: Any member who has not paid annual dues by October 1 shall become inactive. Each local council director of membership will be advised of members that have become inactive, and shall immediately notify a member that his/her dues are delinquent and request a renewal of membership. 

Section 5 – IRA Membership: A council shall be in good standing and entitled to representation at the meeting of the International Reading Association Delegates Assembly if at least 10 members have paid dues to the Association for the current year. 

Section 6 – IRA Dues: Membership in the International Reading Association is strongly recommended for all council members. Dues for membership in the International Reading Association, which entitle members to certain benefits and services, may be collected by the IRA coordinator and sent to IRA headquarters or may be paid directly to IRA headquarters.  
ARTICLE IV-Officers 

Section 1 – Officers: The officers of the Connecticut Reading Association shall be the immediate president, past president, president-elect, 1st vice president, 2nd vice president, 3rd vice president, treasurer, recording secretary, corresponding secretary, director of membership development, and the International Reading Association state coordinator. All officers must be members of the International Reading Association and the Connecticut Reading Association. Any member in good standing who is also a member of the International Reading Association is eligible to be an officer of the council. A member may only serve in one position on the board at a time.
Section 2 – Terms of Office: The term of office of the 3rd vice president shall be for one year.  The 3rd vice president shall then automatically succeed to the office of 2nd vice president for one year.  At the expiration of this term as 2nd vice president, he/she shall become 1st vice president. At the expiration of this term as 1st vice president, he/she shall become president-elect.  At the expiration of this term as president-elect, he/she shall become president for a period of two years. The vice-president shall be elected for two years then automatically succeed to the office of president-elect for two years, and, at the end of that term, the president-elect shall become president for two years. (Any alterations to the order and/or timing of this succession will be approved by a simple majority vote of the total Board of Directors.) All other offices will be two years with the exception of the International Reading Association coordinator and co-directors of membership development which will be three years.  The 3rd vice president is elected each year. The treasurer and corresponding secretary shall be elected in even-numbered years, and the recording secretary shall be elected in odd-numbered years.  
Section 3 – Review of Absences: After three consecutive absences from the Board of Directors meetings and/or absence from the CRA Leadership Conference, the Executive Committee of the Board of Directors shall have the power to take action as necessary and may carry out a review of any Board member or his or her designee's position.  Any officer may be removed from office by the affirmative vote of two-thirds of the Board of Directors whenever, in its judgment, the best interest of the CRA would be served thereby.  
Section 4 – Time of Assuming Office: Each officer shall assume the duties of the office at the conclusion of the final Board of Directors meeting, and shall continue to serve for the duration of the term or until a successor is appointed by the Board of Directors and can assume duty. 

Section 5 – Duties of the President: The president shall promote the purposes of the CRA as listed in Article II; shall act as the chair of the Assembly, Board of Directors, and the Executive Committee; shall serve as ex officio member of all committees; act as the executive officer of the Connecticut Reading Association; shall preside at all meetings of the CRA; shall act as chairperson of the Board of Directors; and shall exercise general leadership and supervision over the affairs of CRA, implementing its purposes. 

Section 5A – Duties of the Co-Presidents: The co-presidents shall act as the executive officers of the Connecticut Reading Association, shall preside together at all meetings of CRA, shall act as co​-chairpersons of the Board of Directors, and shall exercise general leadership and supervision over the affairs of CRA, implementing its purpose. In the event of the co-presidents' absence or incapacity, the president-elect shall assume and perform the president's duties. If neither co-president is able to assume the duties, the Executive Committee will have the power to fill the vacancy for the unexpired portion of the term. 

Section 6 – Duties of the President-Elect:   The president-elect shall serve as a member of the Board of Directors and chairperson of the Conference Planning Committee as well as serving on the Executive Committee. In the event of the president's absence or incapacity, the president-elect shall assume and perform the president's duties. Should the office of the president become vacant due to resignation, or other unanticipated causes, the Executive Committee shall have the power to fill the vacancy for the unexpired portion of the term. 

Section 6A – Duties of the Co-Presidents-Elect: The co-presidents-elect shall serve as members of the Board of Directors and co-chairpersons of the Conference Planning Committee as well as serving on the Executive Committee. In the event of the president's absence or incapacity, the co-presidents-elect shall assume and perform the president's duties. Should the office of the president become vacant due to resignation, or other unanticipated causes, the Executive Committee shall approach the co-presidents-elect to determine which one will assume the duties of president. If neither co-president-elect is able to assume the duties, the Executive Committee will have the power to fill the vacancy for the unexpired portion of the term. 

Section 7 – Duties of the Vice-President: The vice president shall serve as a member of the Board of Directors, as well as serving on the Executive Committee, and program chairperson of the Connecticut Reading Association Conference. In the event of the president-elect's incapacity or resignation, the vice president shall assume and perform the president-elect's duties. Should the office of president-elect become vacant, the vice president shall become president-elect immediately and serve the unexpired portion of the term, in addition to the years for which elected. 

Section 7A – Duties of Co-Vice Presidents:  The co-vice presidents shall serve as members of the Board of Directors as well as serving on the Executive Committee, and program co-chairpersons of the Connecticut Reading Association Conference. In the event of the president-elect's absence or incapacity, the co-vice-presidents shall assume and perform the president-elect's duties. Should the office of president-elect become vacant due to resignation, the Executive Committee shall approach the co-vice-presidents to determine which one will assume the duties of president-elect. If neither co-vice-president is able to assume the duties, the Executive Committee will have the power to fill the vacancy for the unexpired portion of the term. 

Section 8 – Duties of the Treasurer: The treasurer shall be responsible for the following: (1.) execute the duties essential to the maintenance of accurate and up-to-date financial records including written budget presentations at all board meetings; (2.) have custody of the funds of the CRA, which shall be deposited in the name of the Connecticut Reading Association; (3.) sign checks and drafts on behalf of CRA for the disbursement of funds in accordance with the approval of the president and/or the Executive Committee of the Board of Directors; (4.) provide a bond for the amount fixed by the Board of Directors, the bond to be filed with the president; (5.) file all state and federal reports; (6.) collect all officers’ proposed funding requests, prepare a budget to be submitted to the Executive Committee for approval, and present the proposal at the March Board of Directors meeting for final approval;   (7.) collect an annual budget summary  from local councils by June 30; and, (8.) cooperate fully with an annual audit and, within thirty days of retirement of office, turn over to the successor all funds, accounts, and books of the treasurer. In addition, the treasurer shall attend Executive Committee meetings, as a non-voting member, at the request of the president. 

 Section 9 – Treasurer-elect: When the treasurer has one year left of the term, an individual will be elected to succeed to the office of treasurer at the conclusion of the treasurer’s term. The treasurer-elect will work with the treasurer for one year to transition into the position.  
Section 10 – Duties of the Recording Secretary: The recording secretary shall be responsible for the following: (1.) execute the duties essential to the recording of happenings of all general meetings and all meetings of the Board of Directors; (2.) keep a permanent book of minutes of all meetings; (3.) distribute minutes to the Board of Directors within 14 days of each Board Meeting including date, time, and place of the next meeting; (4.) attend Executive meetings, as a non-voting member, to record minutes; and, (5.) cooperate fully by, within thirty days of retirement from office, turning over up-to-date records to the successor. 
Section 11– Duties of the Corresponding Secretary: The corresponding secretary shall be responsible for the following: (1.) execute the duties essential to this responsibility; (2.) notify the entire Board of Directors, at least two weeks beforehand, of the date, time, place, and agenda of all meetings; (3.) work with the president to make arrangements for Board meeting sites, including food; (4.) publicize proposed amendments to the by-laws to the general membership; (5.) cooperate fully with directions from the Board of Directors regarding needed correspondence and notices; and, (6.) cooperate fully with the successor within thirty days of retirement from office, turning over an up-to-date record of correspondence.  

Section 12 – Duties of the Director of Membership Development: The director of membership development shall be responsible for the following: (1.) keep an updated list of the Connecticut Reading Association members; (2.) ensure that a letter with a membership card be sent to each new or renewing member; (3.) work with the director of student membership to increase membership; (4.) work with local councils in the Honor Council Program; (5.) work with the International Reading Association and the Connecticut Reading Association to increase membership in both organizations; and, (6.) attend CRA and IRA Leadership Workshops, as well as serve on the Executive Committee.
Section 12a – Duties of the Co-Directors of Membership Development: The co-directors of membership development shall be responsible for the following: (1.) keep an updated list of the Connecticut Reading Association members; (2.) ensure that a letter with a membership card be sent to each new or renewing member; (3.) work with the director of student membership to increase membership; (4.) work with local councils in the Honor Council Program; (5.) work with the International Reading Association and the Connecticut Reading Association to increase membership in both organizations; and, (6.) attend CRA and IRA Leadership Workshops, as well as serve on the Executive Committee 

Section 13 – Duties of the International Reading Association State Coordinator: The International Reading Association State Coordinator shall be responsible for the following: (1.) serve as a liaison between the International Reading Association and the Connecticut Reading Association; (2.) support and maintain contact with all local and special interest councils on a regular basis during the year; (3.) provide assistance to maintain strong, viable councils, calling upon the IRA Leadership Development Associate as needed; (4.) promote IRA membership at all local and state council events; (5.) write a column for each issue of the CRA newsletter, CONNection; (6.) design and conduct the annual leadership workshop for incoming state and local council officers and committee chairpersons in cooperation with the state president; (7.) attend the annual IRA Conference; (8.) attend the annual IRA Leadership Workshop; and, (9.) complete all other duties in a timely manner as required by the International Reading Association. The Coordinator will also serve on the Executive Committee.

Section 14 – Interim Replacement: The Executive Committee shall have the power to fill a vacancy in any officer position on the Board of Directors until the next regular election through a majority vote. 
ARTICLE V-Board of Directors
Section 1 – Function: The Board of Directors shall exercise general supervision over the property and affairs of the Connecticut Reading Association. It shall have the general power to administer the affairs of the CRA between general meetings and shall report its actions at the next general meeting. 

Section 2 – Composition: The Board of Directors shall consist of the immediate past-president, all current officers, the president or a representative from each local council, a representative from the Connecticut Association for Reading Research, and chairpersons of the active CRA committees. All Board members shall be members of the Connecticut Reading Association and the International Reading Association. 

Section 3 – The Executive Committee: The Executive Committee shall consist of the following voting members: president, president-elect, 1st vice president, 2nd vice president, 3rd vice president, IRA coordinator and co-directors of membership development. In addition, the recording secretary will attend to record minutes as a non-voting member. The Executive Committee shall have the general power to administer the affairs of the CRA between general business meetings and report its actions to the next Board of Directors meeting.  It shall approve all appointments to the Board of Directors. The Executive Committee shall meet at the discretion of the president or on the basis of recommendations of at least two committee members. A quorum of the Executive Committee shall consist of the president and three other members of the committee.  
Section 4 – Meetings: The first meeting of the Board of Directors shall be no later than September 30. There will be a minimum of five meetings during the year. The Board of Directors shall be empowered to hold such meetings on the call of the president as it shall deem necessary, and at such times and places as the president may determine. These meetings are open to the membership.
Section 5 – Notification of Meetings: At least two weeks in advance of each meeting, the corresponding secretary shall notify all members of the date, time, place of the meeting, and attach the agenda. 

Section 6 – Quorum: A quorum for a meeting of the Board of Directors shall consist of a majority of its voting members as defined in Article V, Section 2.
Section 7 – Code of Ethics: The Connecticut Reading Association is committed to the highest level of ethical conduct for all members who serve on the Board of Directors. It is the ethical responsibility of all Connecticut Reading Association Board members to exhibit professionalism by adhering to the bylaws and communicating and interacting with fellow Board members in a manner that maintains professional relationships. CRA members shall abide by the Code of Ethics as established by the International Reading Association in order that the CRA maintains the prestige of the Association and the profession as a whole. Any possible breaches of the CRA Code of Ethics as defined heretofore should be referred to the Executive Committee for review.  If any breaches are determined to have taken place, the Executive Committee will recommend appropriate action(s) to the Board of Directors. 

ARTICLE VI – Assembly
Section 1 – Composition: The Assembly shall consist of the Board of Directors and all other active members of the Connecticut Reading Association attending a general meeting of the CRA. 

Section 2 – Function: The Assembly shall be the legislative body of the Connecticut Reading Association and shall have full power and authority over the affairs of CRA, within the limits set by these bylaws. It shall have authority to review decisions made by the Board of Directors and to accept or reject them. 

Section 3 – Quorum:  A quorum shall consist of twenty percent of those eligible to vote in the Assembly. 

Section 4 – Meetings:  The Assembly of the Connecticut Reading Association shall meet at least once each year at the Connecticut Reading Conference and/or at a time and place proposed by the Executive Committee and approved by the Board of Directors. 

Section 5 – Notification of Meetings:  The Conference Chair shall notify all active members at least 30 days prior to each meeting of the Assembly. Notification of the conference shall be announced via email or by a mailing, and be posted on the CRA website. 
Section 6 – Amendment of Bylaws: The Board members of the Connecticut Reading Association shall have the power to amend these bylaws as provided in Article XIV.  
ARTCLE VII -- Elections
Section 1 – Elections: All officers, except the president and president-elect, shall be elected prior to March 31. By November 15th of the last year in office, the incumbent officer and any other interested candidate need to submit a letter of intent stating qualifications, as defined by the International Reading Association guidelines (www.reading.org) to the nominating committee.  In the event there is a single candidate for the position, the election process will remain the same. 

Section 2 – Nominating Committee: The Nominating Committee shall consist of the immediate past president, International Reading Association state coordinator, and a representative from the general membership approved by the Executive Committee. The Committee shall prepare a slate of nominees annually for the positions, which are up for election. Each nominee must be a member of the Connecticut Reading Association and International Reading Association. The committee shall prepare a slate of qualified candidates annually prior to the deadline date of January 15th. 
Section 3 – Mode of Election:  All officers shall be elected no later than March 31. A plurality of the votes is necessary for election. No campaigning shall be allowed by candidates, other individuals, or by councils or by affiliates. The Nominating Committee members will tabulate the vote.
Section 4 – Voting Rights:  CRA Board members shall vote to elect the officers of the CRA as provided in these bylaws.
Section 5 – Reporting: The president shall be responsible for reporting the newly elected officers by April 15th to IRA headquarters via the state coordinator, using the official forms provided by the International Reading Association. The president will also be responsible for notifying the candidates of the election results and the Webmaster for posting the election results on the CRA website. 
Section 6 –Term of Office: Each elected officer shall be installed at the May meeting of the CRA Board of Directors and shall assume their duties immediately following the installation and shall continue to serve for the duration of the term set in Article IV section 2. 

ARTICLE VIII – Committees 
Section 1 – Committee Structure: The committees of the Association shall consist of standing committees as specific hereinafter and special committees. Recommendations requiring CRA Board Approval will first be brought to the Executive Committee. 
Section 2 – Standing Committees: There shall be such standing committees as specified in sections 2 through 25 of this article. There shall be a carry-over of at least one member on each outgoing standing committee into the membership of the newly formed standing committee. 

Section 3 – Number of Standing Committees: The number of standing committees may be increased or decreased upon the recommendation of the Board of Directors. 

Section 4 – Number of Members of Standing Committees: The number of members of each standing committee shall be determined by the Board provided that each committee shall not have fewer than 3 members. 
Section 5 – Mode of Appointment and Terms of Standing Committees: The committee chairs shall be appointed by the president with the approval of the Board of Directors unless otherwise specified in the charge of the committee. 
Section 6 – Chairpersons of Standing Committees: The chairperson of each standing committee shall be appointed yearly by the president with the approval of the Board of Directors, except as specified in Article VIII, Sections 2 and 7.
Section 7 – Executive Committee: The Executive Committee shall consist of the following voting members: president, president-elect, vice president, IRA coordinator, and Director of Membership Development. In addition the recording secretary will attend to record minutes as a non-voting member. The Executive Board will meet in closed session prior to each board meeting and may meet at the discretion of the president when necessary to conduct Board business.
Section 8 – Budget Committee (Finance): The Treasurer shall chair the committee, which is responsible for supervising and maintaining the financial affairs of the association. In addition, the committee will examine the income and expenditures and draft the annual budget. The Executive Committee will appoint the auditor to audit the books yearly. 
Section 9 – Bylaws Committee: The Bylaws Committee will review the bylaws and policy manual, make recommendations for revisions, and oversee the bylaws amendment process as outlined in the council's current bylaws annually. 
Section 10 – Familv Literacy/Community Projects Committee: The Family Literacy/Committee Projects Committee will foster literacy awareness and literacy improvement projects, which promote family literacy, offer appropriate activities for children, and offer parents ways to help their children be more effective readers. 
Section 11 – Advocacy Committee (Legislative/Government Relations): The Advocacy Committee will explore federal/state educational policies and legislative issues to be considered by the council, make recommendations, and prepare implementation plans.
Section 12 – Membership Committee:  The Membership Committee will plan comprehensive membership campaigns that encompass the local, special interest, and state levels. 

Section 13 – Nominating Committee: The Nominating Committee will recommend a slate of nominees for office according to the bylaws of the council. 

Section 14 – Intellectual Freedom Committee: The Intellectual Freedom Committee will monitor challenges (both federal and state) to intellectual freedom and make recommendations to the Board for action. 
Section 15 – Program Committee: The Conference Planning Committee will plan the annual conference. 

Section 16 – Publicity Committee: The Publicity Committee will publicize the activities and programs of the council using a variety of print and non-print media. 

Section 17 – Publication Committee: The Publication Committee will direct the publication of council materials. 

Section 18 – Connecticut Loves to Read: The CLTR committee chair wil1 obtain insurance certificates of occupancy for each council, secure the proclamation from the governor's office, distribute monies to each council for event expenses and help councils to publicize the event. 

Section 19 – Student Membership Committee: The Student Membership Committee will undertake activities involving college students in participating in and becoming members of CRA and IRA. 

Section 20 – Studies and Research (CARR):  CARR will study issues of merit and disseminate research to interested groups. 

Section 21 – Newspaper in Education Committee: The Newspaper in Education Committee will plan appropriate council activities for Newspaper in Education Week. 
Section 22 – Awards Committee: The Awards Committee will plan and monitor all awards conducted by the council. 
Section 23 – Grants Committee: The Grants Committee will review applications, award grant monies, and report to the board. 

 Section 24 – Honor Council Committee: The Honor Council Committee will see that all aspects of the Honor Council program are completed by the established timelines. 

Section 25 – Archives Committee: The Archive Chair will keep historical records of council activities with sample programs, photographs, awards etc., and will prepare and display a council exhibit to be used at selected meetings. 
 Special (ad hoc) Committees
Section 26 – Special Committees: Special Committees may be authorized by the Board of Directors or members at a council meeting and shall serve for a specified period. There shall be a carry over of at least one member on each outgoing special committee into the membership of the newly formed special committee. 

Section 27 – Number of Members of Special Committees: The Board of Directors or the members at a council meeting may determine the number of members of each special committee. The number of members shall not be less than three. 

Section 28 – Mode of Appointment of Special Committees: The members and chairpersons of special committees shall be appointed by the President with the approval of the Board of Directors and/or members at a council meeting.

Section 29 – Young Readers’ or Writers’ Committee: The YRWC will involve students in activities that further their interest in, and development of, reading and writing skills. 

ARTICLE IX – Representation at the Annual Assemblies    
Section 1 – Representation Annual IRA Assembly:  Representation of the council at the Delegates Assembly of the International Reading Association shall be in accordance with the bylaws of the International Reading Association as specified in the current International Reading Association Bylaws, which reads as follows: "Each local council in good standing of 10-50 members who have paid current dues to the [International Reading] Association shall be entitled to one delegate and an additional delegate for each 50 additional members who have paid current dues to the Association ... One person may represent only one council in the Assembly. A council may send an alternate for each delegate; an alternate may vote only when the delegate is absent." 

Section 2 – Representation Annual State Assembly: Representation of the council at the annual state assembly shall be in accordance with that specified by the bylaws of the state council. 

ARTICLE X – Connecticut Reading Conference   

Section 1 – Conference Planning Committee: The Annual Conference of the Connecticut Reading Association shall be called the Connecticut Reading Conference. The conference planning committee shall be composed of the CRA president, president-elect, vice president, conference business manager, and local council presidents (or delegated representative), as well as other persons chosen by the Conference Planning Committee.
Section 2 – Conference Chairperson:  The conference chairperson shall be the president-elect of the Connecticut Reading Association, or be appointed by the president-elect, and shall be in charge of the Connecticut Reading Conference. The chairperson shall be responsible for appointing and overseeing such committees as are needed to plan and run the Conference. The conference chairperson shall receive a stipend. 

Section 3 – Program Chairperson: The program chairperson shall be the 1st vice president of the Connecticut Reading Association and is responsible for planning the program and securing the presenters for the Connecticut Reading Conference. The program chairperson shall receive a stipend.  

Section 4 – Business Manager: The business manager shall oversee all financial receipts and disbursements as well as transferring conference profits to the Connecticut Reading Association. This person shall receive a stipend, the amount of which shall be determined by the Board of Directors. This person may or may not be the CRA treasurer. 

ARTICLE XI - Parliamentary Authority
The rules contained in Robert's Rules of Order (Newly Revised) shall govern the proceedings of this council, except in cases governed by the constitution, bylaws, and special rules adopted by this council. 
ARTICLE XII - Compensation
No officer, employee or member of the Connecticut Reading Association shall receive profit from the operation of the organization except for reasonable compensation of services rendered. 

ARTICLE XIII – Dissolution
In case of dissolution of this council, any assets remaining after paying or making provision for the payment of all liabilities of the council shall revert to the International Reading Association. 

ARTICLE XIV – Amendments 
Section 1 – Origin: Amendments to these Bylaws shall be proposed by (1.) a quorum of the Board of Directors; (2.) the Bylaws Committee; or (3.) a majority of the active members present at a general meeting of CRA. All proposed amendments shall be sent to the International Reading Association headquarters for approval before presenting them to the members for adoption. 

Section 2 – Procedure: Amendments shall be adopted by the affirmative vote of two-thirds of the CRA Board members present at a board meeting provided that a quorum has been declared (See Article VI, Section 3). The proposed amendments must be disseminated to members at least 30 days in advance of voting. 

Section 3 – Incorporation: Amendments adopted as described in Section 2 of this Article shall be incorporated into these bylaws. Copies of all such amendments adopted shall be sent immediately to IRA headquarters and to the state president and IRA state coordinator. 

